2021-2023

ACTION PLAN FOR 2021-2023 DERIVING FROM THE STRATEGY FOR JUDICIAL AND
LEGAL REFORMS OF THE REPUBLIC OF ARMENIA'

Objective 2. Establishing democracy and strengthening the rule of law through transitional justice

Strategic directions: Restoring rights of persons affected by the violations based on the summary of the Report of the Fact-Finding Commission and institutional reforms

Action 1. Undertake measures aimed at restoring rights of persons affected by the violations, based on the summary of the Report of the Fact-Finding Commission

Outcome of Action 1. The rights of persons affected by the violations occurred in Armenia during 1991-2018 are restored

Action 2. Undertake institutional reforms aimed at ruling out the recurrence of violations based on the summary of the Report of the Fact-Finding Commission

Outcome of Action 2. The institutional reforms aimed at ruling out the recurrence of violations are implemented

Target as per stages

Action Responsible body Baseline situation Verification Expected outcome Sourc'e of
2021 2022 2023 measure fundmg
Undertake measures aimed at State Persons affected by - The effective The legislative The legislative grounds Funds not

restoring rights of persons

affected by the violations, based

administration
bodies of the

violations for years, and
sometimes for decades,

legislative grounds
and practical

grounds and
practical

and practical
mechanisms for restoring

prohibited by
law

on the summary of the Report of Republic of are not provided with mechanisms for mechanisms for the rights of persons
the Fact-Finding Commission Armenia effective means for restoring the rights | restoring the rights affected by violations
restoration of their rights. of persons affected of persons affected have been elaborated,
Within the framework of by violations have by violations have discussed with the
this Strategy, one of the been elaborated, been elaborated, interested bodies, civil
main goals of applying the discussed with the discussed with the society
toolkit for transitional interested bodies, interested bodies, L.
L e .. . .. X and beneficiaries,
justice is providing a civil society and civil society . .
. . L submitted to the National
solution to the mentioned beneficiaries, .
. and beneficiaries, Assembly and are
issue. approved by the . .
submitted to the considered to be an
Government of the . .
. .| National Assembly effective measure
Republic of Armenia
and submitted to
the National
Assembly
Undertake institutional reforms State Although the reforms - The draft The draft reforms The draft reforms Funds not
aimed at ruling out the recurrence | administration implemented until now institutional reforms | elaborated based on | developed based on the prohibited by
of violations based on the bodies of the have had positive have been the summary of the summary of the Report law

summary of the Report of the

Fact-Finding Commission

Republic of
Armenia

dynamics, they have not
led to systemic and
profound changes. In

elaborated based on
the summary of the
Report of the Fact-

Report of the Fact-
Finding Commission,
have been submitted

of the Fact-Finding
Commission have been
elaborated, discussed

! The Action Plan for 2021-2023 may be amended depending on the outcomes of implementation of the actions provided for by the Action Plan for

2019-2020




order to exclude the Finding to the National with the interested

mistakes made previously, Commission, they Assembly of the bodies, civil society, after
it is necessary to have been discussed | Republic of Armenia. | which they have been
implement institutional with the interested submitted to the National
reforms, which will not be bodies and civil Assembly and include
partial, temporary and will society, approved by provisions aimed at

be based on the analysis of the Government of making institutional and
reliable and complete the Republic of comprehensive changes
information. Armenia after which

they have been
submitted to the
National Assembly
of the Republic of
Armenia.

Objective 3. Implementing constitutional reforms

Strategic directions: Elaborating draft constitutional reforms by the Commission for Constitutional Reforms, initiating constitutional referendum

Action 1. Elaborating draft constitutional reforms by the Commission for Constitutional Reforms

Outcome of Action 1. The Commission for Constitutional Reforms has elaborated the draft constitutional reforms, which refer to at least the following conceptual issues: in case of accession to supranational institutions — the
specifics of applicability of the normative legal acts adopted by such supranational institution, the scope of the powers vested in the bodies provided for by the Constitution, the procedure for election of the deputies of the
National Assembly and formation of the parliamentary majority, and the number of deputies, issues concerning formation of other bodies subordinate to the Government, the Prime-Minister and the ministries and the powers
thereof as provided for by the Constitution, separation and balancing of powers between the bodies provided for by the Constitution, elimination of the possible constitutional and legal deadlocks hindering the proper and
normal operation of the Constitutional Court, review of the mechanisms for the election and appointment of judges of the Constitutional Court, subjecting them to disciplinary liability and termination of their powers, the role
and powers of the Supreme Judicial Council, appealing against the decisions of the Supreme Judicial Council, applying to the Constitutional Court by the Human Rights Defender with regard to the issues of compliance of
relevant regulatory legal acts with the provisions of Chapter 3 of the Constitution.

Action 2. Public discussion of the draft constitutional reforms and initiating constitutional referendum

Outcome of Action 2. Public discussion of the draft constitutional reforms has been organised and the process of organising constitutional referendum has been initiated

Actions Responsible body Baseline situation VA (P Mkt Expected outcome Sourc'e of
2021 2022 2023 measures funding
Elaborating draft constitutional Ministry of The Constitution has a The Commission The Commission The Commission for | The draft The Commission for Funds not
reforms by the Commission for Justice of the number of omissions for Constitutional for Constitutional | Constitutional constitutional Constitutional Reforms prohibited by
Constitutional Reforms Republic of which, conditioned by Reforms has Reforms Reforms has reforms are has elaborated the draft law
Armenia, subijective or objective started the continues completed the elaborated, they constitutional reforms,
Commission for | factors, undermine the elaboration of the elaborating the elaboration of the have been discussed | which refer to at least the
Constitutional principle of the rule of law, | draft constitutional | draft draft constitutional with the interested directions predetermined
Reforms (upon the affirmation and reforms constitutional reforms bodies, and its public | in the Strategy
consent). consolidation whereof the reforms discussion has been
initiation of amendments to organised
the Constitution was
namely aimed at.




Public discussion of the draft
constitutional reforms and
initiating constitutional
referendum

Ministry of
Justice

The draft
constitutional
reforms have been
discussed with all
interested bodies,
civil society, and the
process of
organising
constitutional
referendum has
been initiated

Objective 6. Improving the mechanisms for the public accountability of the judiciary

Strategic directions:

91  Publishing reports and statistics on the activities of the judicial system

Action 1. Introduce a mechanism for publishing reports and statistics summarising the activities of courts acting in the publicly accessible online mode

Outcome of Action 1. The mechanism for publishing reports and statistics summarising the activities of courts acting in the publicly accessible online mode is introduced

Actions

Responsible body

Baseline situation

Target as per stages

2021

2022

2023

Verification
measures

Expected outcome

Source of
funding

Introduce a mechanism for
publishing reports and statistics
providing summary of the activities
of courts acting in the publicly
accessible online mode

Ministry of
Justice of the
Republic of
Armenia,
Supreme Judicial
Council (upon
consent).

Currently there is limited
access to the information
and statistics on the
activities of the judicial
system. The statistical data
are available at
www.court.am, but the
information base of the
website is not updated in
time, and the statistical
information is not
generated automatically
and is not summarised in a
user-friendly format.
Whereas, publishing
reports and statistics
summarising the activities
of courts in the publicly
accessible online mode is
essential from the point of
view of transparency and
accountability of the
activities of the judiciary.

The legislative
grounds and
software for the
mechanism for
publishing reports
and statistics
providing
summary of the
activities of courts
acting in the
publicly accessible
online mode has
been elaborated

The mechanism
for publishing
reports and
statistics
providing
summary of the
activities of courts
acting in the
publicly
accessible online
mode is
introduced

The mechanism for
publishing reports
and statistics
providing summary
of the activities of
courts acting in the
publicly accessible
online mode is
introduced

The mechanism for
publishing reports and
statistics providing
summary of the activities
of courts acting in the
publicly accessible online
mode is introduced and
contributes to enhancing
public confidence in
courts




Objective 8. Increasing the effectiveness of activities of courts

Strategic directions:

T Reduction of the workload of judges and ensuring reasonable time limits for court examination

9 Building capacities of judges and their staff

Action 1. Increasing the number of judges and assistants to judges, expansion of the staff with specialists from different sectors

Outcome of Action 1. The number of judges and assistants to judges has increased, time limits for court examination have been reduced

Action 2. Continuous building of the capacities of judges

Outcome of Action 2. Capacities of judges in relevant fields have been improved

Action 3. Provide courts with the facility conditions necessary for their effective operation

Outcome of Action 3. The courts are provided with the facility conditions necessary for their effective operation

. . . . . Target as per stages Verification Source of
Action Responsible body Baseline situation Expected outcome .
2021 2022 2023 measure fundmg
Increasing the number of judges Ministry of In recent years, the The draft legal act | The draft legal The draft legal act The number of judges Funds not
and assistants to judges, Justice of the number of judicial cases aimed at act aimed at aimed at increasing has increased, time prohibited by
expansion of the staff Republic of has been increasing in increasing the increasing the the number of limits for court law
Armenia, Armenia, while the number of judges number of judges judges and assistants | examination have been

Supreme Judicial
Council (upon

number of judges remains
almost unchanged, and

and assistants to
judges has been

and assistants to
judges has been

to judges has been
discussed with the

reduced

consent) mechanisms for the elaborated discussed with interested bodies,
settlement of disputes the interested civil society and
through extra-judicial bodies, civil broader public, has
procedure are not yet fully society and been approved by
developed for contributing broader public, the Government and
to the reduction of the has been submitted to the
overloading of courts. In approved by the National Assembly
addition, the staff of Government and
judges does not include submitted to the
specialists from different National
sectors who can assist in Assembly
finding solution to narrow
professional issues.
Continue carrying out trainings Ministry of Currently, in the judicial Trainings for Trainings for Trainings for Trainings for judges | Capacities of judges in Funds not
for judges in the following fields: Justice of the system of the Republic of judges continue judges continue judges continue are conducted. relevant fields have been | prohibited by
Republic of Armenia there is a practice | based on the based on the based on the improved law

(a) investigation of cases of
corruption, economic crimes and
crimes committed by officials,

(b) importance is attached to the
development of the skills of judges

Armenia, Justice
Academy of the
Republic of
Armenia (upon
consent)

of literal interpretation of
law without right-based
evaluation of the law, as
well as there are issues
related to the

programmes
developed

programmes
developed

programmes
developed




to work with evidence on
electronic media parallel to the
introduction of electronic justice
tools,

(c)} professional rules of conduct
and ethics,

(d) case-law of the European
Court of Human Rights on
particular articles of the European
Convention for the Protection of
Human Rights and Fundamental
Freedoms.

interpretation and
application of the rules of
ethics of judges, as well as
interpretation and
application of the case-law
of the ECtHR. Moreover,
launch of the active stage
of fight against corruption
also implies necessity of
developing the skills to
examine cases of
corruption and crimes
committed by officials.
And introducing e-justice
tools implies improvement
of the skills to work with
electronic evidence.

Provide courts with the facility
conditions necessary for their
effective operation

Ministry of
Finance of the
Republic of
Armenia,
Ministry of
Justice of the
Republic of
Armenia,

Supreme Judicial
Council (upon
consent)

Issues of insufficient space
for courts or
administrative buildings of
the seats thereof or
improper segregation

from the seats of other
state bodies, as well as
ensuring access of persons
with disabilities to courts
still exist in the Republic of
Armenia. There are some
buildings of courts which
lack necessary minimum
conditions — courtrooms,
opportunities to create
open and closed zones,
etc.

The courts are
being provided
with the facility
conditions
necessary for their
effective
operation,
according to the
priorities and
schedules
prescribed.

The courts are
being provided
with the facility
conditions
necessary for
their effective
operation,
according to the
priorities and
schedules
prescribed.

The courts are
being provided with
the facility
conditions
necessary for their
effective operation,
according to the
priorities and
schedules
prescribed.

Statement of
information on the
assessment of needs
of improving the
facility conditions
necessary for the
effective operation
of courts and on
defining priorities
and schedules, as
well as documents
on the construction
works started.

The courts are provided
with the facility

conditions necessary for
their effective operation.

Funds not
prohibited by
law

Objective 9. Providing a unified platform of services provided by state and local self-government bodies

Strategic directions: Establishing a unified office functioning under the "one-stop shop" principle

Uniting subdivisions involved in the state bodies providing expert services, elaborating, discussing the draft Law "On forensic examination activities" and submitting it to the Office of the Prime Minister

Action 1. Establishment of a unified centre for providing some state services by applying the “one-stop shop” principle

Outcome of Action 1. The unified office functioning under the "one-stop shop" principle is established, the movement of citizens between administrative districts, transportation costs, as well as the corruption risks related to
the services provided have been reduced

Action 2. Unify the state forensic examination institutions functioning in the Republic of Armenia under one unified centre; provide that centre with equipment necessary for increasing the effectiveness of its activities
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